Journal of Arts Management Vol. 8 No. 2 April - June 2024

a o d; 2 ¥ o/ a ¥
19N %I‘H"lgﬂ LL‘]J‘Uﬂ”IS‘uL‘VIﬂL‘W’ﬂLNSNNS’NNNﬁiﬂuzﬂ”li@ﬂﬂ”lﬂﬁﬂ%g

¥ oo a o & A o =
Tmﬂ?ﬁmmﬂﬁmﬁugm ilﬂxiﬂg‘[ﬂ LI HUTITBINKVIUWIANFTIHNTITANMT
The Development of Supervision Model to Enhance for Competencies in

Learning Management Based on Innovation in Pilot Innovative Area School

Faa1 \asyaEifies”, Dunnsos RugrAsanl, way as8m Useans®
Satcha Choroensrimuong", Piyaporn Phitchayopirothz, and Ontida Prasarn®
Corresponding Author*

NMNANERYIBANHUAI T H" 2
Rajabhat Ubonrachathani University, Thailand'" 2
NMNANYRYINBAY PR ALY
Rajabhat Sisaket University, Thailand ®
E-mail: Chamchan2505@gmail.com

Received May 20, 2024; Revised June 23, 2024; Accepted June 28, 2024

UNARLD

nafnenlyminisdnnisdeunisaansasasiulsadowiians Tnefldnguazasniia
1) Anenanimilaqrin Tami uazaamesntsiuinnsine 2) WannsUuuunsing 3) Answanis
Tasuuunfime ngusnanng Taun AslsaEaurhsesiuiuinnssuniafnundadaranne Smou
526 AU BT IIa 8 An gRalads S1uam 16 mu indesefilafe wusaUDWaEnIN
oy gile uwuifnnemmunngs uudssds ol uwudssfusaafels aanfilyi
nTimTzreya Taun Anede aaudeawusnnsgm nan1s3denuan 1) Ty lnesanes
srAUUuna AamnnsUfianisimanbuiuszuuuasasiladomiheasusianusiulaly
MsdnnnsEeng sudupaurasinnsainsfneniagdenty 2) UuuunismeARoENaans
anssanznisdnnisieuginelandnnssuidnginaesng mlssdowisesiuininnass
Ansfnmn Taun nannns dngusrasa nszuamnaime amniaime nisUszidugiuunng
e uazladaandse Tagnszuamnisfime Taun n19919uNs9aH 4 NUNIUInns5x
ANATUEEN ALNBUNG VIENARTANTITH FFULATTIENIUNA 3) NANITUTLRUANTTANE

o = Y v o A ° 1 d?l dI o 1
ﬂ’?‘i@ﬂﬂ”lﬂ’ﬁﬂu;ﬁ@m?‘h’u'}@ﬂ‘i‘iNLﬁuﬁ"lu?lﬂﬁﬁjsf‘uf‘iﬁ 18U TAINUTIUTANTINNITANE WLAT

pgflanssanz IunnsdafianssnnisBouguaras1sanne el UUTINIRNITHAMHAHIANZ AN

MsRsAaUnsIANIs 07 8 AUl 2 iweu - Hguien 2567 428



Journal of Arts Management Vol. 8 No. 2 April - June 2024

Tuszdunnniign uazaginnufanelananisfimaluasiugeqa nanisUaziuntslaguy
mafimeavaqllannfianusannans ansmsnzan avsdnldlnuazanaduszlom uszdy
HNTign

Ardndey: UILAERAme; anssaurn1adantaideug inelaudnnasuidugin; Anfiudnness

NSFNEN

Abstract

A study of problems in teaching and learning management for teachers in pilot schools
with the objectives to: 1) study the current conditions, problems, and needs of supervision; 2)
develop a supervision model; 3) study the results of using the supervision model. The sample
group included 326 teachers of pilot schools in the Education Innovation Area, Sisaket Province, 8
experts, and 16 stakeholders. The tools used include a questionnaire about problem conditions, a
manual, a group discussion recording form, an evaluation form, a supervision form, and a
satisfaction assessment form. The data was analyzed using descriptive statistics and content
analysis. The research results were found as follows: 1. The overall problem was at a moderate
level; there were problems in the area of supervision practices that were not systematic, and
teachers in the educational innovation area pilot schools did not have confidence in learning
management. 2. The supervision model consists of six elements: principles, objectives, and the
supervision process. Supervision content evaluation of supervision model and success factors. The
supervision process has six steps: joint planning, reviewing innovation, supervising the classroom,
reflecting on results, expanding the results of innovation, Summary, and reporting results. 3. The
results of the evaluation of teachers' competency in innovation-based learning management in
pilot schools in the educational innovation area found that teachers have the competency to
organize learning activities according to innovative formats that are used and can continue to
improve innovations as appropriate to the greatest extent possible, and teachers are satisfied with
the supervision at the highest level. In the results of the evaluation of the use of the supervision
model by 16 stakeholders, it was concluded there is consistency, suitability, feasibility, and
usefulness. at the highest level.
Keywords: development of supervision models; learning management competencies; teacher-

based innovation; pilot school for educational innovation space
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